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SKILL DOMAINS

Learning Strategy
Instructional Design
Project Management
Change Management
AI Strategy
Needs Assessment
Stakeholder Engagement
Curriculum Development
Learning Evaluation
Adult Learning Theory
KEY TOOLS

Articulate Rise 360
Wrike
Smartsheet
Blackboard LMS
ChatGPT / Claude AI
Microsoft 365
Zoom/Teams/Google Meet
CERTIFICATIONS

ATD Project Management
ATD Change Management
Change Mgmt for Gen AI
Gen AI Assistants Spec.
Trustworthy Gen AI
ChatGPT for PM
	Kirsten Czupryna, Ed.D.

The following inventory reflects the core competencies, tools, and methodologies that define Kirsten's practice as a learning strategist and project manager — drawn from 20+ years of experience driving L&D solutions for Fortune 500 organizations.
LEARNING STRATEGY SKILLS

Instructional Design & Development
1. Adult Learning Theory (Andragogy): Applies evidence-based principles to design engaging, learner-centered experiences
1. Needs Assessment & Gap Analysis: Identifies performance gaps and recommends targeted learning interventions
1. Curriculum & Content Development: Designs blended, VILT, self-directed, and eLearning curricula across modalities
1. Learning Evaluation & KPI Design: Defines measurable outcomes and confidence surveys to assess training effectiveness
Facilitation & Delivery
1. Virtual Instructor-Led Training (VILT): Facilitates engaging online learning sessions for distributed teams
1. Train-the-Trainer Programs: Designs and delivers TTT sessions to scale knowledge across organizations
1. Communities of Practice (CoPs): Facilitates peer learning and knowledge-sharing communities
1. Voice Over & Narration: Professional VO for eLearning modules across enterprise clients
AI & Emerging Technology Strategy
1. AI-Augmented Learning Design: Integrates AI tools to enhance critical thinking, decision-making, and productivity
1. Responsible & Trustworthy AI: Advises on ethical AI adoption aligned with organizational and learner values
1. Digital Adoption Platforms (DAP): Supports implementation and training for tools such as Whatfix and TrainKey
PROJECT MANAGEMENT SKILLS

Planning & Execution
1. End-to-End Project Lifecycle Management: Leads projects from initiation and scoping through delivery and evaluation
1. Resource Planning & Forecasting: Manages staffing, timelines, and capacity for complex, multi-stakeholder initiatives
1. Stakeholder & SME Management: Builds and maintains relationships with cross-functional teams and subject matter experts
1. Risk & Issue Management: Identifies blockers early and implements mitigation strategies proactively
1. Offshore Team Coordination: Oversees distributed and offshore teams to maintain alignment with project goals
Methodologies & Frameworks
1. ADDIE & SAM Models: Applies structured instructional design frameworks to learning project workflows
1. Agile / Iterative Development: Uses iterative review cycles for responsive, stakeholder-aligned deliverables
1. Change Management (Kotter/ATD): Applies structured change frameworks to drive adoption and minimize resistance
1. Organizational Consulting: Provides strategic recommendations based on needs assessments and qualitative data

TOOLS & PLATFORMS

eLearning Authoring
1. Articulate 360 (Rise) – Primary authoring suite for interactive and responsive eLearning content
Project & Workflow Management
1. Wrike – Creates, assigns, tracks, and reports on project deliverables and timelines
1. Smartsheet - Creates, assigns, tracks, and reports on project deliverables and timelines (includes dashboard creation)
1. Microsoft Project / Planner – Plans and manages project schedules and resource allocation
Learning Management & Collaboration
1. Blackboard LMS – Administers course management for blended and fully online learning environments
1. Microsoft 365/Google Docs – Enables collaboration, documentation, and asynchronous communication
1. Zoom / Google Meet / Teams (Live Training) – Facilitates virtual instructor-led sessions and stakeholder meetings
AI & Productivity Tools
1. ChatGPT (OpenAI) – Applies for content drafting, ideation, learner scenario creation, and PM tracking
1. Claude (Anthropic) – Uses for ethical AI research, prompt engineering, and learning design support
1. Generative AI Assistants (various) – Integrates AI tools responsibly into learning and consulting workflows




